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BOTH PUBLIC AND

IVATE ORGANIZATIONS
OUSE THE NEED FOR
NSFORMATION

U

NY LACK THE MATURITY
HOW TO PLAN RIGHT
AND START RIGHT
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SEVERAL BUSINESSES
THAT THEY WANT TO
GE CHANGE BETTER

DO NOT KNOW HOW
R DO THEY WANT TO

PAY FORIT
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THE SECOND PART OF THE

E, “JACK OF ALL
ES BUT MASTER OF
NE... e &

TER THAN BEING A
ER OF ONE.” LEADERS

EXPERTS WITH BROAD
SKILLS RATHER THAN DEEP.

TELERERTEY
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METRICS ARE ESSENTIAL

SHOW THE SHIFT,
SEIT LEANING
SITIVE OR NEGATIVE

ORGANIZATIONS DO
T HAVE THE IN-HOUSE

APABILITY TO CREATE OR

TRACK THE RIGHT ONES
TEREETEREY
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TRANSFORMATIONS FAIL
MANY REASONS,
MOSTLY DUE TO A LACK OF
CENTRALIZED MANAGEMENT

v

ANSFORMATION
AGEMENT OFFICE CAN

TEMATICALLY FLIP THE
ODDS IN FAVOR OF SUCCESS




